
E-BOOK

Why you should start taking advantage of 
Financial Performance Management today

YOUR GUIDE TO 
RELIABLE FINANCIAL 
REPORTING

INCLUDING
ESG REPORTING CHECKLIST



TABLE OF CONTENTS

1 You should read this e-book if … 03
 
2 The problem: everything is evolving 04

3 The solution: Financial Performance Management 06

4 ESG reporting 14

5 ESG: A challenge for companies 19

6 ESG reporting checklist           20

   



Your Guide to Reliable Financial Reporting 03      

You should read this e-book if …

... Your current financial processes are too prone to errors

... You don’t have enough time to analyze your figures

... You want to map all your financial processes in a single system

... You want to meet all your compliance requirements without any risks
 and face your next audit with confidence
... You are required to submit ESG reports (or will be soon)
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The problem: everything is evolving
Today, coming out ahead in the marketplace takes one thing above all: 

the flexibility to respond to new challenges as quickly as possible. The 

recent COVID-19 pandemic comes to mind, of course, but so do the new 

requirements that are being imposed with regard to ESG reporting.

Along with the usual questions regarding company financing and profit or 

loss statements, financial departments are thus now being asked to provide 

information on their company’s development, financial strategy, and risk 

management as a basis for operative and strategic business decisions. And 

that doesn’t even cover all the financial and non-financial data companies will 

soon be required to disclose as part of their sustainability reporting. As of 

January 1, 2024, sustainability reports won’t just be integrated into financial 

reports as a procedural matter; they will be considered equally important.

Add these new regulatory and strategic requirements to ever-shorter closing 

and reporting cycles and increasing amounts of data, and it’s no wonder that 

many financial departments find themselves reaching their limits. 

All the more reason to start digitalizing your financial processes now and gain 

a key competitive edge with Financial Performance Management (FPM)? With 

FPM, you can merge your organization’s financial and sustainability data in a 

single system while automating as many processes as possible, minimizing 

errors, and eliminating any compliance-related risks!



Your Guide to Reliable Financial Reporting 05      

Al l  that  t ime spent  and st i l l  no c lear  ins ights? 
Just  another  day for  many f inanc ia l  managers

Consulting and implementation Consulting and implementation

Collecting and analyzing data Collecting and analyzing data

CIMA, Re-inventing finance for a digital world – The future of finance,
https://www.cimaglobal.com/Documents/Future%20of%20Finance/future-re-inventing-finance-for-a-digital-world.pdf

How financial managers would prefer to spend their t ime – 
and how they actually spend it
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The solution: Financial Performance Management 

For years, people in finance positions handled a good deal of legwork for their 

companies. Accounting, budgeting, and the handling of compliance issues are 

primarily fact-based, work-intensive tasks, after all. For some time now, such 

activities have been increasingly automated, freeing up resources for important 

strategic questions. However, it’s only with a comprehensive overview of your 

company that you’ll be able to come up with answers that will promote its ongoing 

development. This is where FPM comes in, offering you a holistic and accurate 

picture of your company’s current situation whenever you need it. And better yet, 

you won’t have to spend ages searching for the right data in various systems and 

sources. FPM covers all the processes involved in preparing financial statements, 

planning finances, reporting results, and managing data in a single system. That’s 

how it tells the whole story of your figures.
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DATA INTEGRATION, COLLECTION, AND VALIDATION 

MANAGEMENT REPORTING, DISCLOSURE MANAGEMENT, ESG 
REPORTING, AND EU TAXONOMY

Clean data is essential to sound corporate governance. Whether you’re importing it from ERP 
or financial accounting systems or collecting KPIs for sustainability reporting or consolidated 
financial statements, gathering and validating data is often a chore that involves countless 
manual steps, e-mails, and rounds of clarification. FPM software makes this process very 
simple: With ready-to-use interfaces to your source systems, you can automatically import 
data at the press of a button. What you’ll get in return is valid, harmonized data that’s easy to 
enter and process further for analysis or reporting purposes. 

Companies are not only having to prepare more and more financial data for a variety of 
stakeholders, but to do so more quickly and with an increasing level of detail. Once the new 
legal specifications regarding sustainability go into effect in 2025, additional standardized 
information on the subject will be required from many organizations along with the 
usual financial data. As part of the EU Taxonomy Regulation, they will need to make both 
qualitative and quantitative declarations as to how sustainable their business activities are 
within the meaning of the European Green Deal. This is a mammoth task when approached 
manually. With FPM, however, you’ll have a comprehensive, real-time overview of all your 
company’s data, along with the ability to automatically collect reliable data and create all the 
necessary reports at the press of a button.

It’s all simpler with FPM
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CONSOLIDATED FINANCIAL STATEMENTS 

INTEGRATED FINANCIAL PLANNING, 
BUDGETING, FORECASTS, AND SCENARIOS 

For many companies, preparing financial statements is a time-consuming and manual pro-
cess that is error-ridden as a result. However, there is an easier way: FPM ensures that your fi-
nancial statements meet all the relevant regulatory requirements to the letter in one uniform, 
certified solution. Whether you prepare your balance sheet in accordance with German GAAP, 

IFRS, or US GAAP (or are required to follow multiple accounting standards in parallel), its pre-
defined structures provide simple, steady guidance through the entire process of preparing 

financial statements while making each individual step easier with integrated automations. 

An integrated planning model is indispensable for the efficient management of a company. To 
properly assess how business decisions will impact your results, solvency, and stability, you first 

need to view them in the combined context of your profit and loss statement, balance sheet, 
and cash flow. When implementing integrated financial planning in FPM, you can follow the 

same consolidation routines you’re familiar with from creating financial statements. The effects 
your budget planning will have on your P&L, balance sheet, and liquidity can be determined au-
tomatically because every planning value is taken into account across all areas. Meanwhile, you 
can create scenario analyses at the click of a mouse without having to go through the planning 

process again. It’s also easy to derive forecasts for comparison based on existing planning.

It’s all simpler with FPM
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FPM at a g lance

• New issues presented by the COVID-19 pandemic
  or ESG reporting (for example)
• Complex regulatory requirements
• Shorter closing and reporting cycles
• Significant competitive pressure
• Ever-increasing quantities of data

Challenges

• Error-prone financial processes
• Unreliable data
• Insufficient time for analyzing figures
• Lack of a single point of truth
• Intransparent Excel spreadsheets

Pain Points

Solution

• Holistic view of your financial data 
• Transparency in internal and external accounting 
• Sustainability reports at the touch of a button 
• More efficient process steps through automation 
• Process optimization thanks to specific measures

Benefits
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How LucaNet’s certified FPM solution
will help you reach your goals 

With LucaNet’s FPM software, you can rest easy 

knowing that all the areas in which your finance 

department operates are covered in the same 

system. That includes everything from the creation 

of consolidated financial statements in line with 

accounting standards like German GAAP, IFRS, 

or US GAAP to the integrated planning of results, 

finances, and balance sheets; digital financial 

statements; data and risk analysis; financial 

reporting; and the creation and submission of your 

company’s tax balance sheet.

Makes all your data 
available at a glance

Can be implemented 
in no time

1

2

Far from an empty promise, this is something we 

prove in actual implementation projects practically 

every day at LucaNet. It enables specialized users 

like you to quickly get back to your daily routine 

while saving you time and money – not to mention 

plenty of hassle!
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One thing our customers tell us all the time 

is how easy and intuitive LucaNet is to use. 

This means you won’t have to call in your IT 

department when you need to make important 

changes within the software. It’s just another way 

that LucaNet empowers you to handle whatever 

the situation demands.

With the ability to trace it back to its origins, you’ll 

finally be able to rely on your data again. Potential 

sources of error are identified early on to ensure 

that only validated figures are reported.

Makes your
job easier

Brings transparency 
to your data

Automates
your processes

3

5

4
LucaNet automatically aggregates and refines 

financial data based on set rules. This will 

significantly accelerate your closing process and 

give you faster, more efficient access to all the 

information you need to make sound decisions.
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Whether it’s in accordance with sustainability 

guidelines like the CSRD or the EU taxonomy, 

LucaNet makes it possible to meet all the 

requirements of ESG reporting in just one system. 

By digitalizing your company’s ESG management 

right from the start, you’ll be able to optimize the 

data you collect. In fact, this is the only way to 

ensure an accurate foundation of data at all times. 

All the resulting figures will be fully traceable, and 

your reporting will stand up to any audit. 

Simplifies 
ESG reporting

Establishes a 
single point of truth

7

6

LucaNet helps you generate dependable data 

by enabling you to use one FPM application 

for all the aspects of your internal and external 

accounting. This means consolidation, planning, 

reporting, and analysis are handled by the same 

system.

Comes with
first-class consulting8

At LucaNet, all our consultants are certified 

experts in accounting, group accounting, and 

controlling. This enables us to guarantee not only 

unparalleled expertise during the implementation 

of our software, but also the certainty that our 

staff will always be there to help you if and when 

technical issues arise.
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SUCCESS STORIES BY THE NUMBERS – Let our 
customers show you what LucaNet can do for you:

increased data 
transparency

90 %
Toshiba Electronics  

Europe GmbH

days for
IC reconciliation

Thai Union Group PCL.

3to
10from

days for consolidated
financial statement preparation

Engel & Völkers AG

5to
10from

fewer  
data errors

70 %
Pfisterer Holding AG
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ESG reporting

Environment 

responsibility to nature and fellow citizens

CO2 emission management, energy efficiency, scarcity of resources, 

environmental and waste management, circular economy, water 

Social 

responsibility to society 

Employee management, talent recruiting, occupational health and safety, 

working time models, work-life balance, diversity, social involvement, and 

above all, the protection of human rights (in supply chains, for example) 

Governance 

principles of corporate management 

Sustainable corporate management, risk management, fiscal transparency, 

anti-corruption measures, oversight structures 

WHAT DOES ESG STAND FOR?
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The aim of ESG reporting is to require organizations to submit standardized reports containing 
environmental, social, and corporate governance information on the specific measures they are 
taking to reduce energy-related emissions, ensure equality among their employees, and provide for 
fair executive compensation, among other issues. This is meant to increasingly divert capital flows 
into sustainable business models and incentivize investments in sustainable projects with an eye 
toward the European Green Deal and achieving climate neutrality by 2050. 

Starting on January 1, 2024:
Companies that are already subject to the Non-Financial Reporting Directive (NFRD)

Starting on January 1, 2025 (first report to be submitted in 2026):  
All large limited companies
All large limited-liability partnerships
All large banks and insurance companies (regardless of legal form)

The directive will affect organizations that meet two of the following three criteria: 
> 250 employees
> €20 million balance sheet total
> €40 million in turnover

Starting on January 1, 2026 (first report to be submitted in 2027):
Listed SMEs, along with small, non-complex credit institutions and captive insurance companies that 
meet two of the following size criteria:
> 10 employees
> €350,000 balance sheet total
> €700,000 in turnover

Listed micro-enterprises and all unlisted SMEs shall remain exempt from the reporting obligation.

WHAT IS THE 
PURPOSE OF ESG 
REPORTING? 

WHAT COMPANIES 
WILL BE AFFECTED, 
AND WHEN? 
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In addition to qualitative statements on a given company’s strategy, ESG reporting involves 
aggregated quantitative disclosures (KPIs) that indicate whether and to what extent the 
company is planning and implementing sustainable strategies from an ecological, social, 
and entrepreneurial perspective, along with the progress it has already made in this regard. 
This information is to be reported in line with the new European Sustainability Reporting 
Standards (ESRS) and must be integrated into companies’ management reports in the form 
of a “sustainability statement”.
 
In this way, this non-financial reporting is to take on the same significance as established and 
accepted financial reporting. 

In cases where sustainability criteria cannot be assessed in quantitative terms, an evaluation 
will take place based on qualitative characteristics. Non-financial ESG KPIs that cover 
aspects such as the environment, social issues, diversity, human rights, and the fight against 
corruption will be ascertained and reported in line with the ESRS standard. This will be 
subject to the attribution of financial data (earnings, capital expenditures, and operating 
expenses) to environmental activities according to the EU taxonomy on assessing the 
environmental effects of financial activities.  

WHAT NEEDS TO
BE DISCLOSED? 

NON-FINANCIAL 
DATA 
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The EU taxonomy is a classification system for ecologically sustainable economic activities. 
The EU Taxonomy Regulation has implemented ecological, social, and corporate-
governance-related factors (“ESG factors”) as a means of promoting sustainable investment. 
The ESG factors are meant to define uniform EU-wide criteria that economic activities must 
fulfill in order to be classified as sustainable. According to the regulation, such activities 
must exhibit four characteristics in order to be considered ecologically sustainable. Crucial 
in this regard is a given activity’s ability to make a key contribution to one of the following six 
environmental goals:

• Climate change mitigation 
• Climate change adaptation 
• Sustainable use and protection of water and maritime resources 
• The transition to a circular economy 
• Pollution prevention and control 
• Protection and restoration of biodiversity and ecosystems 

The companies affected will be required to disclose this information digitally and have 
external audits conducted. They will also have a duty to present the necessary sustainability 
information as part of their management reports. This sustainability information will need to 
be published in European Single Electronic Format (ESEF) within one year of the end of the 
previous reporting period along with the usual financial data. 

As a means of increasing quality, an audit with limited assurance (ISAE 3000) will be required 
instead of a voluntary audit. In the medium term, a requirement for an audit with reasonable 
assurance is to be instituted. 

EU TAXONOMY 

REPORTING
FORMAT AND 
AUDIT
REQUIREMENT 
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REPORTING OBLIGATION FOR COMPANIES OUTSIDE THE EU 

Companies based outside the EU that generate a net turnover of more than €150 million in the EU and have at least one 
subsidiary or branch office there will also be required to submit sustainability reports on the ESG effects of their activities. In 
the future, the EU Commission expects the number of companies subject to this reporting obligation in the EU to rise from 
11,000 at present to around 49,000. In Switzerland, ESG is already a topic of relevance despite the lack of corresponding 
obligations in the country.

Companies in Switzerland that offer products or services in the EU (in the finance sector, for example) have been subject to 
the Sustainability Financial Disclosure Regulation (SFDR) since March 2021.

The fact that many Swiss companies are taking advantage of the option for listed firms to opt into these obligations also 
reflects the important role that transparency, sustainability, and compliance play for Swiss companies more generally.
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ESG: A challenge for companies

ESG reporting sounds simple enough in theory. In reality, however, the 

revision of the Corporate Sustainability Reporting Directive (CSRD) and the 

resulting ESG reporting requirements for many companies present major 

challenges and new tasks in both reporting and data collection.

For CFOs: At the executive level, the tasks include clarifying numerous 

regulatory issues in the context of the CSRD, establishing a solid 

corresponding framework, implementing an appropriate system for collecting 

and reporting ESG data, and ensuring strict adherence to processes in this 

area.  

For CSR teams: Gathering, processing, and storing ESG data and creating 

related forecasts fall within the purview of ESG managers and CSR teams – 

but many companies don’t even have such specialists on staff at present.  

For accounting teams: ESG reporting is to comply with the new European 

Sustainability Reporting Standards (ESRS) and be integrated into companies’ 

management reports in the form of a “sustainability statement”. This 

sustainability information will need to be published in European Single 

Electronic Format (ESEF) within one year of the end of the previous reporting 

period along with the usual financial data.
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ESG reporting checklist 

Reporting on ESG and sustainability is more than technical challenge. The purpose is to create greater transparency. This requires companies to have a comprehensive 

understanding of the impact of ESG has on their own organisation (outside-in perspective) or the impact of their own corporate actions on people and the environment 

(inside-out perspective).  

What steps do companies need to take to prepare for future requirements?

Our partner                Interaudit from Austria has summarized the most important for you: 

http://www.moore-interaudit.at
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Do you meet the overarching conditions and environmental objectives to qualify as 
sustainable? 
There are four objectives that your business needs to meet in accordance with Article 3 of the 
Taxonomy Regulation to fulfill the EU sustainability standards:
• making a substantial contribution to at least one environmental objective;  
• doing no significant harm to any other environmental objective;
• complying with minimum social safeguards; and
• complying with the technical screening criteria. 

In addition, there are six EU environmental objectives defined in Article 9 of the Taxonomy 
Regulation:  
• climate change mitigation;
• climate change adaptation;
• sustainable use and protection of water and marine resources; 
• transition to a circular economy; 
• pollution prevention and control; and 
• protection and restoration of biodiversity and ecosystems.

To be classified as a sustainable investment raising ESG funding, companies need to comply 
with the Taxonomy regulation. To demonstrate your alignment with the above goals, the extent 
to which your activities meet the respective criteria will need to be disclosed and reported in 
accordance with Article 8 of the Taxonomy Regulation.

ARE YOU TAXONOMY-ALIGNED?
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Provide a business card and disclose general characteristics about your sustainability report, 
and the structure of your sustainability statements. 

What are you doing and with whom are you doing it? 

Describe the interaction between your material impacts and your strategy and business 
model. Reveal your significant activities, your sectors, main products, services and markets you 
are operating in, including your client/customer groups, as well as your related headcount. 
Also disclose your revenues split by significant sector and by significant country. Identify the 
key features and key drivers of your value chain and describe in which part of the “chain” 
you deliver projects. Describe how your business creates value, and your key drivers for all 
stakeholders within the overall value chain. 

Are you compliant with ESRS? 

Provide a statement of compliance with ESRS, including information about using 
approximations on the disclosure in relation to boundary and value chain, disclosing on 
significant estimation uncertainty, changes in preparation and presentation, prior period 
errors and other sustainability reporting pronouncements based on CSRD concepts of ESRS 1. 

DO YOU HAVE A BUSINESS CARD FOR SUSTAINABILITY 
REPORTING (BASED ON DRAFT ESRS 2)? 
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Tell them who you are 

Describe your  strategy and business model including sustainability-related issues. Further, 
include a mission statement towards this. 

Describe how the views, interests and expectations of your stakeholders inform your strategy and 
business model.  

Risks and opportunities related to sustainability matters 

Identify your material actual and potential impact, risks and opportunities on the economy, 
environment, and people, including impacts on any human rights issues, across all of your 
organization’s activities and business relations.  

DO YOU HAVE AN ESG FOCUSED STRATEGY AND 
BUSINESS MODEL (BASED ON DRAFT ESRS 2)? 
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Manage and organise your material sustainability- related impacts, risks and opportunities 

Describe the ESG roles and responsibilities of your governance bodies and management, and 
how they are informed about sustainability matters. Collect sustainability matters that were 
addressed by your governance during each reporting period ready for disclosure. Further, 
disclose the integration of your sustainability strategies and performance in incentive 
schemes and a statement on due diligence. 

Be sure to cover implementation measures, covering policies, targets, actions, action plans, 
and allocation of resources, and performance metrics. 

IS YOUR GOVERNANCE AND ORGANISATION SUSTAINABLE 
(BASED ON DRAFT ESRS 2-GOV1 TO GOV 5)?
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Describe the processes to identify your material sustainability impacts and opportunities, the 
outcome of your assessment opportunities identified and your strategy and business model 
towards these. 

Enhance your risk management system by assessing your material ESG impacts, risks and 
opportunities, including those prioritised and directly monitored by your governance bodies 
and disclose the outcome of your assessment of material sustainability impacts, risks and 
opportunities identified, and your strategy and business model towards these. 

WHAT ARE YOUR MATERIAL IMPACTS, RISKS AND 
OPPORTUNITIES (BASED ON DRAFT ESRS 2-IRO 1 TO IRO 3)?
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Environment (draft ESRS E1 TO E5)   
Disclose your positive and negative material actual or potential impacts on climate change and 
your transition plan for climate change mitigation with limiting global warming to 1.5 °C and 
report on Scope 1, 2 and 3 targets, pollution, water and marine resources, biodiversity and 
ecosystems and resource use and circular economy. Further, describe your actions taken, and 
the result of such actions, to prevent, mitigate or remediate actual or potential adverse impacts. 

Social (draft ESRS S1)   
Report on certain social disclosures such as working conditions, equal opportunities/non-
discrimination and other work-related rights in your own workforce.   

Governance (draft ESRS G1 to G2) 
Inform about your governance, risk management and internal controls and your business 
conduct with regard to sustainability matters.  

DID YOU CONSIDER ALL THREE TOPICS?
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Your Sustainability Statements within your Management Report will need to be verified as in 
alignment with the new mandatory EU Sustainability Reporting Standards, which will be done 
externally as part of an assurance engagement under ISAE 3000 (International Standard on 
Assurance Engagements). 

The CSRD requires you to digitally ‘tag’ the reported information, so it is machine readable and 
feeds into the European single access point envisaged in the EU action plan. 

ARE YOU READY FOR ESG ASSURANCE?



WOULD YOU LIKE TO FIND OUT MORE ABOUT LUCANET?

Every day, we prove that managing financial data doesn’t have to be rocket science. Since 1999, our 
user-friendly software solutions for Financial Performance Management have been in a class of their 
own: automated processes that make your job a lot easier. A single tool that presents financial data 
in a transparent, easy-to-understand way. Robust figures to back up every one of your business-re-
lated decisions.

By financial experts, for financial experts. Always fostering the most intelligent solutions. After all: 
consolidation, planning, reporting, and data management know no limits – so why should we? We’re 
constantly challenging ourselves, questioning the tried-and-true.

Berlin is our home, but you’ll find us wherever reliable financial data is needed. With a growing 
national and international presence and a strong network of partners, every day we’re that much 
closer to you. And we’ve come a long way with our approach to rethinking finance: more than 3,500 
companies in over 50 countries trust in LucaNet. Find out what they already know – and let us make 
finance easier for you, too.

CONTACT US

LucaNet AG

Phone: +49 30  46 9910-0
Fax: +49 30  469910-29

E-Mail:     info@lucanet.com
Internet: www.lucanet.com

LucaNet AG, September 2022 - All rights reserved. Publication, duplication, or disclosure to third parties is not permitted.

http://www.lucanet.com
https://www.linkedin.com/company/lucanet-north-america-llc/
https://www.facebook.com/lucanet.us/
https://www.instagram.com/lucanet.live/
https://www.lucanet.com/en/blog/
https://www.youtube.com/playlist?list=PL6UnO8LSQse-M7Bn06IQed8CqDnxGj7gt
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