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1 CHAOTIC REPORTING? DON’T PANIC!

Do you know the feeling? You’re an employ-
ee in group accounting and controlling and 
have just completed the monthly or annual 
financial statements. But from all depart-
ments, you’re receiving requests for changes 
and revisions. This means you rapidly lose 
track of things and errors creep in because 
of the manual revisions you are making. The 
quality of the data suffers and you have to 
put in additional hours of overtime. 

A forward-thinking finance professional will 
think: there has to be a more efficient way 

– a fast and secure solution for preparing in-
ternal and external reports. But what are the 
success drivers on the road to a reliable, rap-
id, and transparent reporting system? 

In this e-book, we’ll show you about 
how you can skillfully avoid typical 
obstacles when preparing reports 
and how a professional tool can pro-
vide you with valuable support in this 
task. We can clarify one thing straight 
away: You’re not alone with the prob-
lem. And second: Don‘t panic! 
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Studies show that one of the biggest problems in 
modern reporting is generating a standardized and 
integrated database. The reason: Many enterprises 
still rely on outdated and complex system environ-
ments and use all kinds of data sources. This leads 
to reduced data quality and availability. Finance 
teams then spend countless hours on manual revi-
sions and on validating the data. 

But what does the ideal approach with a single 
source of truth look like? Standardizing financial 
data into a central hub cuts down significantly on 
the time needed for reporting and helps to boost 
the accuracy of the data being supplied. By having 
a single source of truth, finance teams can focus 
on insights and specific measures, rather than de-
bating responsibilities and filtering out errors in the 
data manually. 

TI
P 1 CREATE A STANDARDIZED DATABASE.

 
2 FOUR TIPS FOR YOUR REPORTING

LucaNet has saved a lot of time for us. We’ve 
made a lot of savings in terms of staff and 
have sped up our reports

Dinesh Seetahul, Finance Director for Pirtek Europe Ltd. 

WATCH VIDEO

https://www.youtube.com/watch?v=QiUQR3MYiBA
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Are you tired of the repetitive and usual-
ly manual process of inputting financial 
data from different sources? Have you had 
enough of manually making ad hoc correc-
tions and painstaking consistency checks? 
Are you tired of working through a never- 
ending number of Excel spreadsheets? Then 
you should start thinking about automating 

your entire reporting procedure. By doing 
so, you’ll save time and money, because re-
dundant, often manual process steps will 
become unnecessary due to the automa-
tion, and because the whole process can be 
managed better and more efficiently with 
everyone who is involved. 

YOU SHOULD FOCUS ON  
THE FOLLOWING PROCESS STEPS: 

How Toshiba modernized its financial controlling 

Thanks to the automation of many steps, Toshiba  
reduced the error rate in monthly reporting by almost 
by almost 100 percent. And: While Toshiba previously 
needed five to six days for monthly reporting, it can  
now manage the task in just two to three days.

AUTOMATE THE ENTIRE REPORTING PROCESS.TI
P 2
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report

Analyzing/commenting the 
report

Determining mea-
sures to be taken

1

2

3

5

4

6

READ 
         SUCCESS STORY

https://www.lucanet.us/customers/case-study/modernized-financial-controlling
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Experience shows that the ideal reporting 
process is structured in a collaborative fash-
ion. This means that both the CFO and man-
agers from the specialist departments focus 
on working on the data. The task is not just 
reporting the figures, but gaining detailed in-
sights for corporate management and taking 
action. 

You therefore need a tool that structures 
your collaboration more efficiently and man-
ages the entire reporting process centrally. 
This means that other specialist depart-
ments in the enterprise are actively integrat-
ed into the reporting process can provide 
significant insights and explanations, such as 
when there are deviations: The easiest way 
to handle this is to use a software solution 
that includes integrated task management, 

is multi-user capable and has a smart per-
missions system with write and read-only 
credentials. 

By using task management, a task can be de-
fined for each process step and integrated 
into a specially defined workflow. Editors 
are assigned to each task, with additional 
observers being allocated to the task 
under a ‘four-eyes’, or dual-control 
principle. Within this workspace, a visu-
alization is created to show during what 
time period a task needs to be complet-
ed. When specified milestones are com-
pleted, those involved in the task will be 
notified by e-mail. 

WORK TOGETHER WITH YOUR TEAMTI
P 3
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Once the report with the relevant financial 
data has been created, the task is to filter 
out the most significant information, analyze, 
and interpret it. In doing so, the focus is not 
on the quantity of the data, but the quality 
of the financial figures and the method of 
presentation. In other words, if the “story” 
of the numbers is comprehensible, specific  
action can be taken as part of corporate 
management that will flow on to every-
one involved in the company. This 

means that specific areas of activity can be 
identified from the numbers and targeted 
measures undertaken for the organization. 

One option for visualizing the financial data 
in an appealing way – such as current perfor-
mance for the most important KPIs, future 
trends, and potential scenarios – is to use 
dashboards. Members of your finance team 

can use these dashboards to prepare 

TRANSFORM YOUR FIGURES INTO A STORYTI
P 4

data quickly and easily in different formats. 
But just as important are traditional report-
ing formats in spreadsheet form, such as the 
presentation of the P&L, the balance sheet,  
the cash flow, and the schedules. 



SIMPLIFY YOUR REPORTING 08      

As a finance professional, you’re responsible 
for preparing clear and actionable reports, 
and providing these data quickly to manage-
ment. The decision makers in your enter-
prise must be able not just to understand 
the analysis behind the data, but – and this 
is far more important – must also be able to 
understand what specific measures need to 
be taken as a result of this analysis. 

SO WHAT CAN REPORTING SOFTWARE
OFFER YOU? 

Enterprises that invest in their reporting pro-
cesses by using professional systems and 
tools improve the accuracy, timeliness, and 
transparency of the financial data being an-
alyzed. These form the basis for major cor-

3 HOW LUCANET CAN SUPPORT YOU

porate decisions that are necessary for the 
growth of the organization. 

By using a professional solution, internal and 
external reports can be prepared automati-
cally at the touch of a button. Changes and 
updates that are made are saved immedi-
ately and are shown in real time. This means 
that you can keep track of things and always 
have complete transparency. As soon as the 
data are available from the individual spe-
cialist departments, the completed report 
can be printed. Your team leaders will be 
happy to have the completed annual finan-
cial statements. They will be pleased about 
the time and cost savings generated. The 
stakeholders of the report will also be highly 
satisfied by the high data quality of the re-
ports prepared. The high quality of the data 

means that major strategic decisions for the 
future can be taken on the basis of valid fig-
ures – and you’ll feel happy because you’ve 
done everything right. 



 
JOIN US ON THE PATH TO SUCCESS

interessenten@lucanet.com 
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mailto:interessenten@lucanet.com ?subject=
https://www.lucanet.com/about/awards-and-certificates
https://www.lucanet.com/learn/download/brochure-management-reporting


LucaNet AG, 2022 - All rights reserved. Publication, duplication, or disclosure to third parties is not permitted.

TAKING THE COMPLEXITY OUT OF FINANCE

Every day, we prove that managing financial data doesn’t have to be rocket science. Since 1999, our 
user-friendly software solutions for Financial Performance Management have been in a class of their 
own: automated processes that make your job a lot easier. A single tool that presents financial data in  
a transparent, easy-to-understand way. Robust figures to back up every one of your business-related  
decisions. And when you have questions, our consultants and software experts are here for you –  
always. 

For financial experts, by financial experts. Always fostering the most intelligent solutions. After all:  
consolidation, planning, reporting, and data management know no limits – so why should we? We’re 
constantly challenging ourselves, questioning the tried-and-true. And this is why we do more than just 
create powerful applications: we create user experiences, helping you to fully grasp and navigate the 
intricacies of your company’s finances and pave the way for a strong future. 

Berlin is our home, but you’ll find us wherever reliable financial data is needed. With a growing national 
and international presence and a strong network of partners, every day we’re that much closer to you. 
And we’ve come a long way with our approach to rethinking finance: more than 3,000 companies in over 
50 countries trust in LucaNet, including names such as FTI Touristik, edding, Leica, Roland Berger and 
Vaude. Find out what they already know – and let us make finance easier for you, too. 

CONTACT US

LucaNet AG

Phone:  +49 30  46 9910-0
Email:    info@lucanet.com
Web:     www.lucanet.com

http://www.lucanet.com/en
https://twitter.com/lucanet?lang=en
https://www.linkedin.com/company/lucanet-ag/
https://www.facebook.com/LucaNet.Live/
https://www.instagram.com/lucanet.live/
https://www.lucanet.com/en/blog/
https://www.youtube.com/user/LucaNetAG
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