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The challenge:  
keeping pace with change

The world of finance managers such as 
CFOs and controllers is changing at a rapid 
pace. Finance departments are therefore 
under constant pressure to prepare real- 
time information and reliable analysis to 
support strategic business decisions. Dra-
matic changes in business models and nu-
merous new regulatory requirements with 
ever shorter cycles for financial statements 
and reporting are forcing companies to 
take another look at their procedures and 
processes. Because one thing is not in dis-
pute: taking a wait and see approach is be-
coming an incalculable risk for enterprises. 
Only businesses that recognize the need to 
implement modern financial performance 
management solutions in this era of digitali-
zation will have a clear competitive advantage.

What exactly is financial 
performance management?

Financial performance management 
(FPM) refers to software solutions that 
assist a finance department with com-
piling consolidated financial statements,  
financial planning, analysis, and report-
ing. FPM software gives CFOs and con-
trollers a comprehensive overview of 
financial data – whether it is previous 
figures, actual data, or planned financial 
data. The insights gained from this com-
prehensive set of data create a basis for 
taking important strategic decisions that 
affect the organization as a whole. 
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The reality:  
huge drain on time while still not delivering any clear insights

Finance teams still spend too much time on 
manual data entry based on endless Excel 
lists to compile consolidated financial state-
ments and undertake planning and report-
ing tasks. They also spend too much time on 

managing complex processes and systems. 
The focus is on collecting, consolidating, and 
validating data, before they can even make 
a start on analyzing the figures. The result: 
important reporting, financial plans, bud-

gets, and forecasts are compiled under time 
pressure or are delivered to the relevant 
stakeholders too late. This can have an ex-
tremely negative impact on the enterprise as 
a whole.
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The solution:  
professional software that gives you a clear picture of your finances

FPM software handles all processes such 
as the complete preparation of financial 
statements, financial planning, analysis, and 
reporting of your data in a system in a sin-
gle database – and does so in a fully auto-
mated way, allowing you to save a significant 
amount of time. You will then have a com-
plete overview of your financial data and can 
easily compare past figures with actual data, 
and planned future data. Financial perfor-
mance management thus acts as a ribbon 
tying together all of the various financial and 
strategic data in an organization, improving 
planning and decision-making and paving 
the way for a successful future. 

So what will financial performance 
management give you?

You can see all of your financial process-
es in one place.
You’ll receive a holistic view of your finan-
cial data.
You will benefit from certainty over the  
entire process of compiling consolidated 
financial statements, financial planning, 
and analysis and reporting.
You will create transparency in internal 
and external accounting by unlocking a 
comprehensive picture of both past and 
anticipated financial data.
You will increase efficiency in your work 
by automating the steps needed in the 
process.
You can identify specific areas of activity 
for process optimization in the enter-
prise.
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Fig. 1: Financial performance management at a glance

You will build the foundation  
for a future-focused, compre- 
hensive approach to corporate 
management.



MORE CLARITY ABOUT YOUR FINANCIAL DATA 06      

Checklist:  
When do you need FPM software?

If you answered most of these questions 
with a yes, then it is time for you to switch 
to financial performance management soft-
ware. A useful tool to guide you in the mar-
ketplace for financial performance manage-
ment solutions is the BARC Score.

Challenge

Do you lack a holistic view of your financial data?

Does the compilation of your financial statements stress you out?

Do you spend too much time looking for errors?

Do you have to constantly merge data using endless Excel spreadsheets,  
taking up valuable time and effort?

Are you spending too much time on manual tasks, leaving you too little time 
for analyzing your data?

Do you want to manage consolidation, planning, reporting, and analysis on  
a single platform?

Do you still rely on your IT department or outside support to run your system?

Fig. 2: FPM checklist
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Here is what analysts are saying: 
BARC honors LucaNet as a FPM market leader.

In the latest study from BARC,1 the software 
from LucaNet was rated as a market leader 
for financial performance management solu-
tions. In the study, LucaNet stood out thanks 
to its very good market positioning and its 
comprehensive software suite. The suite 
covers all relevant processes in a finance  
department.

In total, 13 software providers were evalu-
ated in terms of their product coverage and 
market position. LucaNet was one of four 
vendors to be awarded the market leader 
status. Results from the customer satisfac-
tion survey, which were determined in con-
junction with the BARC Planning Survey, also 
contributed to the rating process2. 1,299 
responses were analyzed for this survey.  
LucaNet received top rankings in the cate-
gories of customer satisfaction, project suc-
cess, user friendliness, predefined interfac-
es, and performance. 

Fig. 3: BARC Score Financial Performance Management DACH (German-speaking Europe)

1 BARC – Business Application Research Center (2018): BARC Score: Financial Performance Management DACH 2018, 
   https://www.lucanet.com/de/info-center/whitepaper/barc-score-financial-performance-management-dach-2018/ 
 
2 BARC – Business Application Research Center (2017): The Planning Survey 17, https://www.lucanet.com/de/info-center/whitepaper/the-planning-survey-17/.

Fig. 4: In the BARC Planning Survey 2017, LucaNet was placed 
high up in the ranking of 15 software vendors.
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Practical tips: 
How LucaNet makes your life easier in the finance department.

It gives you all of your data at
a glance

With FPM software from LucaNet, you can be 
confident of finding all areas of responsibility 
of the finance department in one place: from 
the compilation of consolidated financial 
statements in accordance with HGB (Ger-
man commercial code), IFRS, US GAAP etc. to 
integrated profitability, financial and balance 
sheet planning, digital financial statements, 
data and risk analysis, to analysis and finan-
cial reporting, and creating and submitting 
tax balance sheets.

It is easy to set up

We do not just promise that LucaNet can 
be deployed rapidly; we actively live by this 
motto in our implementation projects. This 
means that you as a professional can quickly 
return to your day-to-day work, saving you 
time, costs, and stress.

It makes your job easier

Our customers keep telling us how easy and 
intuitive LucaNet is to use. The advantage for 
you: you do not have to rely on your IT de-
partment to make major adjustments to the 
software. This ensures you have the greatest 
capacity to act.

It automates your processes

With LucaNet, consolidating and preparing 
financial data is automated and rules-based. 
In this way, your financial statements process 
will be significantly faster, allowing you to re-
ceive all the information you need to make a 
decision more quickly and more efficiently.

It brings transparency to  
your data

Regain confidence in your data by being able 
to track all data back to their origin. Potential 
sources of error are identified early to en-
sure that only validated figures are reported.

"Whether it is for consolidation, repor- 
ting, data collection, or data reconcili-
ation, LucaNet and all of its functions 
have impressed us at every level. This 
tool has made our group-wide proce-
dures much more efficient." 
Martina Six, Consolidation Manager 
Cartonplast Group GmbH

It creates a single point of truth

With LucaNet, you will generate reliable data 
because you will be using a FPM applica-
tion for all aspects of internal and external  
accounting. This means that you have a one-
stop shop for consolidation, planning, repor- 
ting, and analysis.
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Summary:  
The time is right for financial performance management.

Fig. 5: The time is right for financial performance management.
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“Forward-thinking enterprises should see the way the wind is blowing and commit to financial performance management. Only by 
doing so will you be able to be successful in fiercely competitive markets and be best positioned for all the new challenges.”

Dominik Duchon, member of the LucaNet executive board
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BARC – Business Application Research Center (2018): BARC Score: Financial Performance Manage-
ment DACH 2018, https://www.lucanet.com/en/info-center/whitepaper/barc-score-financial- 
performance-management-dach-2018-1/.

BARC – Business Application Research Center (2017): The Planning Survey 17, 
https://www.lucanet.com/en/info-center/whitepaper/the-planning-survey-17/.

Sources
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Enterprises from all over the world in all sectors trust LucaNet – 
the market leader in the financial performance management industry.

LucaNet has been synonymous with intelligent software solutions and professional expertise 
in consolidated financial statements and controlling since 1999. Our aim is to simplify your 
day-to-day processes with the help of our financial performance management software. 

No matter what the size of your company and what industry you operate in, we can provide 
you with a tailored solution. Over 3,000 customers in more than 50 countries are already  
profiting from our user-friendly software and professional consulting. See for yourself and 
get to know LucaNet: Find out how consolidation, planning, reporting, and analysis can be so 
simple. Learn more at: www.lucanet.com 

LucaNet AG - All rights reserved. Publication, duplication, or disclosure to third parties is not permitted.

CONTACT US

LucaNet (North America) LLC 

Phone:  +1 404 666 7898
Email:      info@lucanet.us
Website:  www.lucanet.us

https://www.facebook.com/lucanet.us/
https://www.linkedin.com/company/lucanet-north-america-llc/
https://www.youtube.com/playlist?list=PL6UnO8LSQse-M7Bn06IQed8CqDnxGj7gt
https://www.instagram.com/lucanetasean.live/?hl=de
https://www.lucanet.com/en/blog/
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